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what it is…

why it matters…

and how to be…

Trauma-Informed



Three “E’s” of Trauma

Events or Circumstances
Individual Experiences
Long-lasting Effects

(SAMHSA,2014)







Dr. Daniel Siegel

- Hand Model of the Brain
- Building Neural Circuits for 

Resilience and Kindness
- Recognizing a “flipped lid”

- Video Link

Impacts on the Brain

TICI of WNY 

https://www.youtube.com/watch?v=gm9CIJ74Oxw


What are the three responses to 
psychological trauma?

LIFE THREATENING
STIMULUS

LIFE SAVING 
BEHAVIOR

LION
HOUSE FIRE

BANK ROBBER
CAR ACCIDENT

SNAKE
CANCER DIAGNOSIS

FIGHT
FLIGHT
FREEZE

IMMEDIATELY









Historical Trauma
Decedents of those who have trauma histories may also experience trauma reactions.

People can become “transformed” by their traumatic experiences .

Whole cultural groups may become impacted.

These biological transformations may now be described as PTSD and Complex PTSD (for prolonged traumas).

For example, the genocide of a family’s ancestors may leave  “soul wounds” for generations.
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Our Model of Culture

EXPERIENCES

VALUES/BELIEFS

BEHAVIORS





“Main Stream” Cultural Value

Self-Determination

Respect for Experts

Individualism

Object-Centered Relationships

Appalachian Trauma-Related Values

Pre-Determined Destiny

Distrust of Outsiders

Responsibility to Kin

Person-Centered Relationships



How Does It Work?

Historical Context
Scenario Behavioral Response

What’s Going On Behavior

Impact of Historic Trauma on Current Beliefs and Behavior

Because of the generational experience of betrayals and 
exploitation by outside industrialists, Appalachians believe 
“outside experts” will try to exploit them or hurt them.  
Therefore, they respond to “outside experts” by becoming 
angry, fighting, and rejecting recommendations. 

Generational experience of outside industrialists 
exploit Appalachians by purchasing land below 
market values and then hiring the people to work 
dangerous jobs for low wages. Ongoing in current 
“tourism” industry.

Downstate 
politician argues a  
new gun control 
law will reduce 
violence in schools. 

DOH 
recommends new  
vaccination 
schedule.

Caseworker tells 
a client she 
needs treatment 
for her drug and 
alcohol problem.

“Outsiders” 
presenting as if “they 
think they know 
best”.

Significant numbers 
of parents refuse to 
immunize children. 
Lots of nasty 
exchanges on 
Facebook.

Client refuses 
treatment. 
Word gets back 
to Caseworker 
that client is 
“pissed off.”

“If you can read 
this, You’re in 
range” bumper 
stickers.

Withdrawal from 
relationship or active 
fighting against



Trauma and Adversity have real and 
significant impacts on…

Individuals 
who experience traumatic events.

Service Providers 
working with those individuals.

Public Health
as a whole.
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We stop asking…

“What is wrong with this person?”

And begin asking…

“What happened to this person?”

Trauma-Informed Care

TICI of WNY 



Trauma-Informed Care

The universal precautions of the work we do.
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Safety

Trustworthiness

ChoiceCollaboration

Empowerment

Five Guiding Principles of 
Trauma-Informed Care

TICI of WNY 

(Harris & Fallot, 2001)



Ensuring physical and emotional safety 
includes:

- Where and when support/services are 
delivered.

- Awareness of an individual’s discomfort 
or unease.

What other things would things you consider for safety?

Safety
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Ensuring trustworthiness through clarity, 
consistency, interpersonal boundaries 
includes:

- How to handle dilemmas regarding role 
clarification.

- How to communicate reasonable 
expectations.

What other areas would you consider important regarding trustworthiness?

Trustworthiness
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Maximizing choice and control includes:

- Participation in decision-making 
regarding services and life circumstances.

- Built in small choices that make a 
difference.

What kind of choices are relevant to your experiences?

Choice
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Maximizing collaboration and sharing power 
includes:

- Communicating respect for life experience 
and history.

- Communicating respect for individuals being 
the expert on their own lives.

- Identifying tasks that can be worked on 
together.

In what ways can collaboration be beneficial for the people we come in contact 
with personally and professionally?

Collaboration

TICI of WNY 



Prioritizing empowerment and skill 
building includes:

- Ensuring individuals have a voice 
in planning.

- Emphasizing growth.

What can be done to empower individuals?

Empowerment

TICI of WNY 
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Trauma-Informed 
Approach

accountability

environment

interactions
meetings

Being trauma-informed is about the way we do our work as individuals and as an organization.

rules/expectations
programs 

outreach

leadership

professional 
development human resources

safety . trustworthiness . choice . collaboration . empowerment
inclusion. diversity. equity. accessibility. justice

policies guidance

workforce support supervision

management

vision

decision making

change
services/care



To commit to becoming 
trauma-informed 
is to commit to 

a new way of thinking.

TICI of WNY 



What is “Re-traumatization”?
A situation, attitude, interaction, or environment that replicates the 

events or dynamics of the original trauma and triggers the overwhelming 
feelings and reactions associated with them

- Can be obvious - or not so obvious

- Is usually unintentional 

- Is always hurtful - exacerbating the very symptoms 

that brought the person into services  

TICI of WNY 
(The Anna Institute)





• The Trauma Enactment Triangle

“If you play one role, you will eventually play them all.” Based on the work of Karpman (1968)
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(Lipsky & Burk, 2009, p. 49)



37Adapted from Colorado Healthcare Ethics Resource (n.d.)

Thriving
“I got this.”

Surviving
“Something isn’t right.”

Struggling
“I can’t keep this up.”

In Crisis
“I can’t survive this.”

Regulated emotions – calm and 
steady mood 

Ability to be flexible

Consistency in performance

Ability to focus 

Ability to communicate effectively

Regular behavior patterns

Nervousness, sadness, increased 
mood fluctuations

Difficulty adjusting to change

More easily overwhelmed or 
irritated

Increased need for control

Muscle tension, low energy, 
headaches

Lack of interest and enjoyment

Making mistakes 

Dysregulated emotions – fear, 
panic, anxiety, anger, sadness 

and/or hopelessness

Exhaustion

Poor performance

Decision fatigue and difficulty 
concentrating

Fatigue, aches and pains

Self-medication with substances, 
food and other numbing activities

Feeling numb, lost or out of 
control

Disabling distress and loss of 
functioning 

Panic attacks

Inability to focus 

Easily enraged or aggressive

Increased careless mistakes 

Dependence on numbing 
strategies

Stress Continuum
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Institute on Trauma and Trauma-Informed Care (2021)

(Berinato, 2020 & Weir, 2020)
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How are Staff Impacted by the Work?



Self-Care

It is important for all of us to practice proper self care to look after our 
mental health needs.

For more self-care information, visit the page below:

University at Buffalo – School of Social Work
Self Care Starter-Kit

TICI of WNY 

http://socialwork.buffalo.edu/resources/self-care-starter-kit.html
http://socialwork.buffalo.edu/resources/self-care-starter-kit.html


Potential to Grow Through Trauma:

- Stress and growth occur together, not one or the other.

- Increased ability to manage difficult situations.

- May improve relationships following the event. See that 

those close to you care for you.

- Reestablished priorities and new pathways.

- No one wants to experience trauma, but it doesn’t always 

mean negative consequences.

- You may become a better you. 

Post Traumatic Growth (PTG)

TICI of WNY 



Post-
Traumatic 

Growth

5 Areas:  
1. Personal
2. Appreciation
3. Possibilities
4. Emotional
5. Spiritual

Dr. Richard Tedeschi  (10/4/20)









How ACEs affect us

https://www.cdc.gov/violenceprevention/childabuseandneglect/acestudy/about.html



How Allegany County Ranks Among NY Counties

Health Outcomes Health Factors

2020 New York County Health Rankings

https://www.countyhealthrankings.org/sites/default/files/media/document/CHR2020_NY_0.pdf


Allegany NYS

Dental visit in the last 12 months 63.0% 72.5%
Lead Screening by age 2 58.8% 85.3%
Breastfeeding Moms 18.5% 38.8%

Adults who smoke cigarettes 25.5% 18.1%
Tooth Decay by 3rd Grade 64.0% 54.1%
Obese Adults 30.5% 24.5%

Congestive Heart Failure Hospitalizations per 100,000 45.7% 40.1%
Mortality from Strokes per 100,000 39.1% 27.5%
Suicide Mortality Rate per 100,000 11.5% 7.1%

https://www.health.ny.gov/prevention/prevention_agenda/indicators/county/allegany.h
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Ten Essential Public Health Services and How They Can Include Addressing Social 
Determinants of Health Inequities 
Public health departments and their partners need to consider how conditions in the places where people live, learn, work, and play affect a wide range of health risks and 
outcomes. These social determinants of health (SDOH), and actions to address the resulting health inequities, can be incorporated throughout all aspects of public health work. 
Through broader awareness of how the key public health practices can better incorporate consideration of SDOH, public health practitioners can transform and strengthen their 
capacity and impact to advance health equity. 

10 Essential Public Health Services Five Key Areas of SDOH (HP 2020) 

https://www.cdc.gov/stltpublichealth/publichealthservices/essentialhealthservices.html
http://www.healthypeople.gov/2020/topics-objectives/topic/social-determinants-of-health


Creating a Healthier Community

What does “right fit” 
mean to you?

In what ways could 
you contribute within 

your sphere of 
influence? 



About Being Trauma-Informed….

“Being trauma-informed is not easy-
it’s an ongoing rigorous process that 
does not necessarily come naturally 
[…] Even though it’s difficult, it’s 
worth it-using these practices and 
principles will help to transform our 
region to one that better supports 
our children, families, and 
communities.”

-Sandra Bloom, MD
Co-founder, The Sanctuary Model
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